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Your Name


Your Address


Your Town, Your City   Postal Code


Tel: 000-000-0000


e-mail: you@email.com


Profile

A detail and cost-oriented individual, with proven ability to identify, analyze and solve problems while focusing on cost efficiencies through continuous improvements.   A reliable, self-starter, who adapts well to multiple and changing priorities and who can be depended on to get the job done. An excellent communicator, with demonstrated ability to lead by example, motivating  and increasing staff morale.
BUSINESS Experience

Company
1994 – 2004
Warehouse Supervisor
1999 – 2004
· Conducted a study to analyze loads and hauling vehicles, resulting in restructuring and  reduced costs of $80,000 annually, recognized by a $5,000. company excellence award.

· Reduced warehouse payroll costs by redesigning work processes, eliminating three positions, resulting in  approximate savings of $180,000. annually.
· Negotiated leases with purchase options in Equipment Pool on five pieces of equipment, saving approximately $40,000. compared to rented contracts and new purchases.
· Designed and implemented computerized work requests for hauling services reducing customer response time and increase employee productivity by 15%.

Production Supervisor
1994 – 1999
· Oversaw and directed production activities for three shifts comprised of two mechanics, 20 production crew members and two foreman per shift.  Responded to 24-hour emergency calls providing team with leadership to resolve situations expediently, minimizing downtime. 
· Maintained tight production schedules to ensure the integrity of production and packaging operations, reduced costs and equipment functionality.  Details of downtime were recorded in an activity log which contributed to troubleshooting equipment malfunctions and creating an efficient maintenance schedule.  
Education

Graduate of Red River Community College as a Journeyman Heavy Duty Equipment Mechanic (Interprovincial), 1980
Professional Development

Certificate of Completion, UVA Plastic Injection Molding Machines

ISO 9000 – Completed all training requirements.

Volunteer Work

Volunteer Canvasser, Heart & Stroke 
Scout Leader
