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PROFESSIONAL SUMMARY
· Inspiring, values-based, senior executive with a proven track record of creating shareholder value. 

· Extensive experience leading and transforming medium and large scale, consumer-oriented public company businesses to deliver consistent, sustainable results. 

· Sets strategy, builds and oversees implementation plans, and creates cultures that reward accountability, teamwork and achievement.
· Effectively manages multiple stakeholder groups, including customers, employees, boards, analysts, shareholders, government and the media. 

· Actively involved in corporate governance and board work supporting financial institutions, education, the arts and social causes. 

BOARD & COMMUNITY INVOLVEMENT
Director, The CUMIS Group Ltd
20XX – 20XX

Add duties/responsibilities
Director, Credential Financial Inc.
20XX – 20XX

Add duties/responsibilities
Director, Chair, Advisory Board, 
20XX – 20XX
Ontario Institute for Studies in Education, University of Toronto

Add duties/responsibilities
Director, Toronto International Film Festival Group (TIFF)
20XX – 20XX
Human Resources and Governance Committee
Spearheaded the strategy planning processes
Past Director, CIBC Mortgages Inc., 

CIBC Life Insurance Inc., Chair
Intria Items Inc.

Liased with broad range of government stakeholders 
Career SUMMARY

COMPANY NAME 1 Toronto, ON
20XX – 20XX
Executive Vice President & CEO

COMPANY NAME 2, Madison, WI
20XX – 20XX
Executive Vice President, Asset Accumulation & Diversification

COMPANY NAME 3, Burlington, ON
20XX – 20XX
President & CEO

COMPANY NAME 4
20XX – 20XX
EVP, Branch and Small Business Banking, Toronto, ON (20xx – 20xx)

EVP, Branch Banking, Toronto, ON (20xx – 20xx)

EVP, Direct to Consumer Banking, Toronto, ON (20xx – 20xx)

Chairman & CEO, CIBC Insurance Management Company Ltd., Miss, ON (20xx – 20xx)

SVP, Alberta & Northwest Territories, Calgary, AB (20xx – 20xx)

VP, Cash Management, Toronto, ON (20xx – 20xx)

District Manager, Etobicoke, GTA Region, Etobicoke, ON (20xx – 20xx)

General Manager, Product Management, Savings & Investments, Toronto, ON (20xx – 20xx)

RECENT EXECUTIVE ROLES
COMPANY 1, Toronto, ON
20XX – 20XX
Has more than 85,000 employees around the world, with 22 million customers and $811B in assets. IInsurance provides life, health, home, auto and travel insurance solutions to a large diverse client base through a variety of distribution channels and by leveraging relationships with other business lines.
President & CEO
· Mandate:  Lead Company 1’s Insurance businesses on an enterprise wide basis, providing leadership, guidance and strategic direction to a large, diverse employee population.  Accountable for all aspects of business results: profitability, client service, market share, product development, risk management and employee experience. 
COMPANY 2, Madison, WI
20XX – 20XX
A mutual insurance company that provides financial services to cooperatives, credit unions, their members and other customers worldwide. With an employee base of 4,500 globally, it distributes commercial and consumer insurance and protection products.
Executive Vice President, Asset Accumulation & Diversification

· Spearheaded the wealth accumulation, diversification of products and technology services businesses.
· Developed and implemented a strategic review of the asset accumulation business to identify future growth opportunities, while placing emphasis on the acquisition of the retirement 401K business.
· Grew the annuities and brokerage business 
COMPANY 3. 
20XX – 20XX
An integrated financial services company which manufactures and distributes Life and Property & Casualty (P&C) insurance products to credit unions and their members. In 2009, the company generated gross revenues of $500M, with assets of $1.1B and an employee base of 400. 
President & CEO 
· Worked closely with the Board of Directors to re-invigorate the performance of the company by developing a long-range strategic plan and streamlining the governance process to focus on key strategic priorities and increase oversight in enterprise risk management and human resource development.
· Developed and implemented a new strategic direction that refocused the group to generate organic growth through credit union customers while reducing risk to the enterprise by divesting non-strategic assets. This strategy resulted in the sale of Canadian Northern Shield, a P&C franchise with gross premiums of $160M. Total proceeds achieved were 1.7x book value and at the top end of the valuation range.
· Transformed the culture, driven by changes in structure from a design along functional lines (Operations, Sales, Marketing) to one focused on business accountability (Life, P&C, Wealth Management, Shared Services).

· Established a refreshed brand, customer segmentation and relationship management for high value clients and a new sales management process, including repeatable sales activities, reporting and coaching. Client satisfaction during the oversight period reached all time record levels.

· Introduced Lean Continuous Improvement to enhance operational efficiency, strengthen internal controls and increase capacity.
· Increased employee commitment to a high of 89.1%, well beyond world class standards benchmarked at 80% and an all-time-high for the company. This was achieved in spite of major restructuring, business divestitures and significant change management initiatives. 
· Managed the successful sale of the company, during unprecedented market volatility, to the Co-operators and Central 1 Credit Union for $247M (over 2.0x book value for the primary insurance entities). The transaction closed on December 31, 2009. Shareholders also benefited from two significant dividends ($110M) in 2009.
COMPANY 4
20XX – 20XX
Reporting to the Vice Chair, Retail Markets, responsible for leading the largest customer facing division of Company 4, representing 5 million clients, 1,100+ retail branches and 4,000+ ATMs. In 20XX, the division generated revenues of $2.5B with funds under management of $125B, supported by 15,000 employees.
EVP, Branch & Small Business Banking & EVP, Branch Banking (20XX – 20XX)

· Transformed the branch and small business delivery system into a sales and service platform to drive revenue growth and customer satisfaction, improving efficiency and productivity.
· Instituted disciplined sales processes, “best in class” management performance and opportunity dashboard tools; reallocated resources to achieve an increase in revenue per sales FTE of 83% over a three-year period. Funds managed per customer grew 8% on an annual basis during the same time period.
· Led change management process for all 15,000 branch employees to rejuvenate focus on performance and client service. This involved quarterly conference calls with all branch staff, coast-to-coast, leader-led, half-day workshops on client satisfaction and the introduction of weekly client in-branch learning activities, tracking and reporting at the individual level. Client satisfaction at the branch level rose to rank second in the industry.
· Secured management and board approval for a three year $60M project to upgrade the hardware and software for the ABM network to take advantage of emerging web- based technologies, enabling the creation of a personalized customer experience, improvement in overall security and a reduction of fraud.
· Achieved compounded annual gross revenue increase of 8.1% during the management period.
EVP, Direct to Consumer Banking (20xx – 20xx)

· Established a strategic customer positioning for the emerging electronic channels (internet, telephone, and automated banking machines) to avoid cost proliferation for retail distribution as a whole. 

· Introduced a retail-oriented, internet marketing site and a new user interface for online banking which enabled a consolidated view of accounts and balances for clients and improved bill payment functionality.

· Developed and launched a personal deposit account strategy including product, price, marketing promotion and distribution to grow the franchise. The retail portfolio grew for the first time in over ten years, increasing balances by $4B (24%) and representing an 80-basis point share gain.

COMMUNITY INVOLVEMENT
Coach, Etobicoke AA Hockey League - 20XX - Present
Ride for Cancer
Leadership Competencies





Business Leader with Global and Cross Industry Experience


Business Transformation


Strategic and Critical Thinking


Change Leadership


Team Building and Mentoring


Corporate Governance








Industry & Sector Experience





Financial Services


Insurance


Marketing


Corporate Governance








Functional Experience





Management Consulting


Business Transformation








Education





ICD.D, Rotman School of Management


Advanced Management Program, Harvard Business School


B.A., University of Toronto






























